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AIPM 2009 Modernisation in Project Management  
Flexibility, Risk, Integration, Sustainability

11 – 14 October 2009   •   Adelaide Convention Centre    •   www.aipm2009.com.au

Day 1 - Sunday 11 October 2009

0900 Pre-Conference Tours depart at various time throughout the day

1100 Registration Opens

1400 – 1630 Workshop Working within the Government Sector 
presented by Kathy Kuryl

Meeting Rooms 1 & 2

1400 – 1630 Workshop Flexing the Project Muscle with Agile Frameworks and Practices  	
presented by Stuart Guest-Smith

Meeting Rooms 10 & 11

1800 – 2000 Conference Welcome Reception – National Wine Centre

Day 2 - Monday 12 October 2009

0900 – 1700 Registration Opens Foyer G

0845 – 0915 Official Opening and Welcome – Bill Young, National President AIPM	
Official Conference Opening – His Excellency Rear Admiral Kevin Scarce AC CSC RANR Governor of 
South Australia

Chairperson: Steve Milner       
Hall E

0915 – 1000 Keynote Presentation  Overview of NASA Risk Management Practices �
Dr Jeevan Perera

Hall E

1045 – 1115 Morning Refreshments Hall G

Concurrent
Session 1

Flexibility
Chairperson: Steve Beaty
Hall E

Risk
Chairperson: Angelo Rossi
Meeting Rooms 1 & 2

Integration
Chairperson: Maria Skillern
Meeting Rooms 4 &5

Sustainability
Chairperson: Simon Woolrych
Meeting Rooms 10 & 11

1115 – 1145 CS1.1.1  Professional  
Development Council  
Standards Update

CS1.2.1 Debbie Mazlin 
Neville Hassen  The Emotive side of Risk 
Assessment and the benefits of applying 
Performance Psychology

CS1.3.1 Vernon Ireland
Recognition of complexity and system of 
systems in Project Management

CS1.4.1 Marc Soestor
Methodology and Technology in Harmony 
- Establishing a Sustainable Project 
Environment through the Integration of 
PRINCE2 and Microsoft Project Server

1145 – 1215 CS1.1.2 Matt Williams
People Power: Improving resource utilisation 
through effective capacity planning and 
allocation

CS1.2.2 David Baccarini
The Application of Monte Carlo Simulation for 
Estimating Project Cost - A Review

CS1.3.2 Paul Purdon
Fully Integrating The Project Schedule Into 
Project Management

CS1.4.2 Maria Dalla Fontana
Responsibility and Accountability: Essential 
characteristics for  
Key Governance Roles in  
Government Projects

1215 – 1245 CS1.1.3 Keith O’Shea
Project Management Education:  
Have we got it right?

CS1.2.3  Andrew Van de Ven
Determination of appropriate level  
of contingency funds during proposal 
preparation

CS1.3.3 Anthony Korbel
Integrating project management and total 
asset management frameworks for program 
evaluation: The Strategic Bus Corridor 
Program Review

CS1.4.3 Chivonne Watt 
Gender Diversity in Non-Traditional Industries 
- Fact or Fiction?

1300 – 1400 Lunch and Poster Session Hall G

Concurrent
Session 2

Flexibility
Chairperson: Steve Beaty
Hall E

Risk
Chairperson: Angelo Rossi
Meeting Rooms 1 & 2

Integration
Chairperson: Maria Skillern
Meeting Rooms 4 &5

Sustainability
Chairperson: Simon Woolrych
Meeting Rooms 10 & 11

1400 – 1430 CS2.1.1 Andy Mitchell
The Management and Coordination of 
Geographically Dispersed Project Teams in 
High-Tempo Projects

CS2.2.1 Daniyal Mian
The Innovation Management  
Program (Imp) - A Holistic Approach to 
Managing Change in Knowledge Based Firms

CS2.3.1 David Wilson &  
Nick Pelham
The effect of governance on Information 
Technology Projects

CS2.4.1 Van Kennewell
Sustainability in dam Construction and 
Remediation - Green Carbon 101

1430 – 1500 CS2.1.2 Ross McKenzie
Next Generation Offshoring - Delivering 
Project Flexibility

CS2.2.2 Lawrence Lim
IT Porfolio Management in Higher Education

CS2.3.2 Ted Tooher
Integrating risk quality and procurement the 
forgotten third of project control

CS2.4.2 Workshop (1 hour)  
Milind Kumar
Strategy, flexibility and people are critical 
success factors in the Adelaide Desalination 
Plant Project

1500 – 1530 CS2.1.3 Matthew Young
Simulated Project Delivery

CS2.2.3 Maria Dalla Fontana 
Context and Clarity: Improving Risk 
Identification in Government Projects

CS2.3.3 David Baccarini
Critical Success Factors in Construction 
Engineering Projects  
- A Case Study

1530 – 1600 CS2.1.4 Catherine Killen
Project portfolio management for dynamic 
environments

CS2.2.4  Simon Kwan
Professionalism Mitigates  
against Risk

CS2.3.4 Graham Watt
Better Risk Management through Early 
Engagement with Prospective Contractors - 
the ETI Process in NSW



1600 – 1630 Afternoon Refreshments Hall G

1630 – 1715 Keynote Presentation  There and back again - building an Army combat unit and taking it on 
operations 
Brigadier Mick Moon, DSC, AM

Chairperson: Danelle Jones      
Hall E

1715 – 1800 AIPM Annual General Meeting Hall E

1800 – 1900 Happy Hour

1900 Evening free to explore Adelaide

Day 3 - Tuesday 13 October 2009

1100 – 1700 Registration Open Foyer G

0830 – 0845 Welcome and Announcements Chairperson: Brenton Scroop      Hall E

0845 – 0945 Keynote Presentation  Shane Gould Hall E

0945 – 1030 Keynote Presentation The role of Desalination in Adelaide’s future Water Supply	
John Ringham

Hall E

1030 – 1100 Morning Refreshments Hall G

Concurrent
Session 3

Flexibility
Chairperson: Paul Murray
Hall E

Flexibility
Chairperson: Geoff Regester
Meeting Rooms 1 & 2

Flexibility
Chairperson:  David Kernke
Meeting Rooms 4 &5

Indigenous Projects
Chairperson: Brenton Scroop
Meeting Rooms 10 & 11

1100 – 1130 CS3.1.1 Robert  McMartin
Clarity of vision in Project Management

CS3.2.1 Peter Sexton
Putting the “S” into  your PMO

CS3.3.1 Craig Wainwright
Adapting Earned Value Management for a 
Program of Works - A Case Study

CS3.4.1 - Integration -  
Kellie O’Hare  and 
Maurice Castellia  
Connecting Isolated Communities with 
Innovation

1130 – 1200 CS3.2.2 Phil Meredith
Setting up a Flesh and Blood PMO: 
Challenges and Enablers

CS3.3.2 Keyvan Pourhassen
Implementation of Value Methodology 
concept within the Iranian construction 
industry

1200 – 1230 CS3.1.3  Sharyn White
Conversations around  
Project Leadership

CS3.2.3 Tony  Ma
Does Project Management Office (PMO) have 
a place in China?   
A pilot study in Jiangsu Province  
and Shanghai

CS3.3.3 Hadi Fatemi 
Evaluation of Project Management Maturity 
and Project Management Competency in 
Project Success (A case Study in Iranian Mega 
Oil & Gas Projects)

1230 – 1300 CS3.1.4  Andrew Dick
Flexibility in Delivery of  
Project Controls

CS3.2.4 Paul Purdon
Providing Flexibility Through  
a Project Methodology

CS3.3.4 Louise Worsley
The characteristics of successful project 
managers: insights gained from across sector 
profiling of project managers

1300 – 1400 Lunch Hall G

Concurrent
Session 4

Flexibility 
Chairperson: Gary Hatfield
Hall E

Risk
Chairperson: Fiona Park
Meeting Rooms 1 & 2

Integration
Chairperson: David Farwell
Meeting Rooms 4 &5

Flexibility
Chairperson: Ian Biggs
Meeting Rooms 10 & 11

1400 – 1430 CS4.1.1 Maria Skillern
Striving for success - a practical examination 
of the application of AIPM’s professional HRM 
competency standards within a real IT project

CS4.2.1 Chris de Picot
Making risk management ‘real’ for project 
steering groups

CS4.3.1 Paul Purdon
Ensuring Alignment Of Client Expectations 
And Project Outputs

CS4.4.1 Bronwyn Cross
The Wonderful World of Metaprograms: 
increasing your flexibility of perspective

1430 – 1500 CS4.1.2  
Christiane Brendel-Barber
Shall we go out and reach new shores?

CS4.2.2 Michael Cooke
Lessons learnt: the Global Financial Crisis and 
Risk Interdependencies

CS4.3.2 Danelle Jones
What colour is your PMO?

CS4.4.2 Sarath Wijayapala
Rapid Procurement of a new operational 
mortar capability for the Army by the Defence 
Materiel Organisation

WORKSHOP SES-
SIONS

Flexibility 
Chairperson: Gary Hatfield
Hall E

Risk
Chairperson: Fiona Park
Meeting Rooms 1 & 2

Integration
Chairperson: David Farwell
Meeting Rooms 4 &5

Flexibility
Chairperson: Ian Biggs
Meeting Rooms 10 & 11

1500 – 1600 Workshop  CS4.1.3  
Terri Clementson 
Dynamic portfolio, rubber PM’s  
and the elastic brain

Workshop  CS4.2.3   
Mike Stone
Risk Management - The Enabler for Strategic 
Decision Making

Workshop CS4.3.3  
Brian Kooyman
Integration of Project Outcomes with 
Strategic Policy

Workshop CS4.4.3  
Rob Loader
Sustaining the Strategic Promise  
-using EPM and PPM to optimise value and 
flexibility in strategic execution

1600 – 1630 Afternoon Refreshments in the Trade Exhibition Area

1630 – 1715 Keynote Presentation  Australian & global project management: Is congruence between 
skills currencies a realistic proposition? 
Cherry Cole

Chairperson: Rob McCathie     
Hall E

1900 – 2300 PMAA Dinner – Adelaide Convention Centre 	
Theme;  Red, White and Sparkling

Hall F



Day 4 - Wednesday 14 October 2009

0900 – 1600 Registration Opens   Foyer G

0845 – 0900 Opening and Welcome 2009 AIPM Conference, Principal Sponsor Presentation 
Kieran Keleher, Director, Primavera Australia

Chairperson: Maria Skillern       
Hall E

0900 – 1000 Keynote Presentation  Project Futures: Managing for Tomorrow 	
Fae Robinson

Hall E

1000 – 1030 Morning Refreshments Hall G

WORKSHOP SES-
SIONS

Chairperson: Rob McCathie
Hall E

Chairperson: Danelle Jones
Meeting Rooms 1 & 2

Chairperson: Gary Hatfield
Meeting Rooms 4 & 5

1000 – 1200 Workshop  CS5.1.1   
David Jago and Mark Carney
“Oh No, Not Another Workshop!”

Workshop CS5.2.1 Carl Wilson
An Insight for Project Managers to Be Project 
Leaders: “A Professional Development 
Workshop on how Flexibility can help you 
get results”

Workshop CS5.3.1  
David Hudson, Michael Young and Rob 
McMartin 
AIPM Professional Standards

1200 – 1300 Workshop  CS5.1.2  
Roland Horat
Need for Lateral Thinking and Flexibility in 
Tough Economic Times in Managing Projects

Workshop CS5.2.2  
Christopher Worsley
Stopping projects early

Workshop CS5.3.2   
Gavin Halling
Risk, contingency and integration  
to improve project outcomes for  
all parties

1300 – 1400 Lunch Hall G

1400 – 1500 Closing Keynote Presentation – Rev Tim Costello Chairperson: Maria Skillern      
Hall E

1500 – 1530 Paper and Presentation Awards  Conference Close

1630  SA Water House Tour

Risk Management of Statutory Stakeholders in the  
Government Sector
Tom Moore, Colin Duffield, Bill Bloodworth

Resource-Integrated Model for Minimising Cost Impacts  
of Project Changes
Yan Min-Ren and Lo Wei

The Glenelg to Adelaide Park Lands Recycled Water Project:
Delivering an Iconic Project with a New Method of Project Delivery
Andrew Steere

POSTER SESSIONS


